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Glossary of Terms and Abbreviations  

The following definitions and abbreviations are used in the Upper Hunter County Council Business Activity Strategic Plan: 
 
  
BASP                     Hawkesbury River County Council Business Activity Strategic Plan 
 
Constituent Councils         means Blacktown City Council, Penrith City Council, The Hills Shire Council and 

Hawkesbury City Council. These local government areas constitute the area of operation 
for the Hawkesbury River County Council.  

 
Council   Hawkesbury River County Council  
 
County Council  Hawkesbury River County Council  
 
HRCC                                      Hawkesbury River County Council  
 
LGA 1993   NSW Local Government Act 1993 
 
Noxious Weeds Plants which are declared noxious by NSW Noxious Weed Act 1993 for the area of 

operation of the Hawkesbury River County Council. 
 
NSW DPI  NSW Department of Primary Industries   
 
NWA 1993   NSW Noxious Weed Act 1993 
 
SWBM  Sydney Weeds Blue Mountains Regional Weeds Committee 
 
SWC  Sydney Weeds Committee’s 

 
WAP    NSW Weeds Action Program 

   
WMZ Weed Management Zones. Sub-Catchments used in the NSW Weeds Action Program to 

protect key assets. 
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Hawkesbury River County Council 
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General Manager  
Hawkesbury River County Council 
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SOUTH WINDSOR NSW 2777 
 
 
Telephone: 02 4587 0230 
Facsimile:   02 4587 7354 
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1. Purpose of Business Activity Strategic Plan 

The Hawkesbury River County Council is required to develop a Business Activity Strategic Plan which is in accordance 
with Section 219, Local Government (General) Regulation 2005: It shall: 
 

a) identify the main business activity priorities of the council covering a period of at least 10 years from when the 
plan is endorsed, and 
 

b) establish strategic objectives together with strategies for achieving those objectives, and 
 

c) take into consideration the community strategic plans of the county council’s constituent councils and in 
consultation with those councils. 

 

 
Figure 1: County Council Integrated Planning and Reporting Framework 
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2. County Council Overview 

County Council - Vision and Mission 
Statements 

Vision 
 

An improved environment through an integrated approach to weed management and building community 
capacity. 

Mission 
 

To provide effective integrated weed management systems to all Constituent Councils fairly and equitably in 
accordance with the Noxious Weeds Act 1993. 
 

 
The Hawkesbury River County Council (HRCC) is a single purpose Council which is responsible for the fulfilment of its 
constituent Council’s obligations under the Noxious Weeds Act 1993. The County Council’s governance is in accordance 
with the Local Government Act 1993 (LGA 1993) with the County Council being first proclaimed on 15 September 1948. 
The present area of operation of HRCC is the local government areas of Hawkesbury, The Hills Shire, Penrith and 

Blacktown. These Councils are located in Western Sydney, New South Wales. 

2.1 Governing Body 
 
As a County Council under the LGA 1993, HRCC is required to have a governing body made up of elected 
representatives of its Constituent Councils. Part 5 of Local Government Act 1993 (*see appendix A) outlines the formation 
and operation of County Councils. The application of LGA 1993 to HRCC is outlined in Section 400, LGA 1993. 
 
HRCC was proclaimed as a County Council in the NSW Government Gazette of 15 September 1948. The HRCC 
governing body meets at 6.00 p.m., on the second Thursday of February, April, June, August, October and December. 
The election of Chairperson and Deputy Chairperson occurs at Council’s October meeting each year. Constituent Council 
delegates are elected by their Council after each Council general election and represent their Council on the HRCC for 
four years. The number of representatives for each Constituent Councils is two Councillors.    

 
*Note 1: Part 5, Local Government Act 1993 contained in Appendix A 

2.2 County Council Core Business Activities 
 
The core role of the County Council is the enforcement of control of noxious weeds on private lands and the control of 
these weeds on Council lands. However, there is an increasing demand from stakeholders, NSW Government (via the 
NSW Invasive Species Plan) and funding authorities for this role to be broadened to also include weeds that are not 
declared noxious. This broader role is being built into our on-ground control and surveillance programs to targets weed 
species having the greatest impact on key assets, such as agriculture, threatened ecologies and recreation spaces. 
Additionally this is supported by increased education about a larger range of weed species. 
 
In this regard the County Council has a major role to play in the management of weeds across the Sydney basin, which 
contains significant biodiversity assets, highly valuable agricultural production and the iconic Hawkesbury / Nepean River. 
However the area is threatened by new weed incursions due to a number of high risk pathways for weed spread such as 
the M7, the M4, numerous other arterial roads and the river system itself. This requires a landscape level focus that only 
an organisation with a large spatial coverage can provide. 
 
In order to fulfil this role of landscape level surveillance, HRCC is building an digital mapping system for the entire County. 
This utilises the well-tested system of WeedMap Pro by Rapid Map. This will greatly improve our record-keeping and 
mapping capabilities needed to provide the accurate strategic guidance at an operational level. 
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2.3 Benefits of a County Council Model 
 
The first and most obvious benefit is the economy of scale, or resource-sharing principle. Weed control requires 
specialised plant and equipment, and especially so in the case of our region, due to the large amount of aquatic and 
amphibious work required. It is far better to concentrate the cost of this in one organisation, and spread the benefit across 
a broader section of the environment and community. This greatly reduces overall costs to all constituent Councils. 
 
So too with human resources, weed officers need an increasing level of skills and knowledge to undertake their 
community service in a modern, and professional manner. Keeping up to date with latest changes in legislation and 
orders, techniques, specific training, grant processes and OH&S requirements are just some of the demands. Having an 
organisation with its single focus on this role allows the process of review and adaption to happen more effectively than it 
would through a broader general purpose council, in which weed management may get lost amongst the other 100 to 200 
services the organisation provides. 
 
Another benefit is reduced tenure impact. Whilst we cannot eliminate cadastral boundaries, an organisation which can 
work across a number of boundaries will obviously be able to implement their strategy across the landscape much more 
effectively.  
 
The County Council model is very strong in terms of strategic implementation. The smaller size of the organisation is also 
a great benefit in terms of responsiveness. For example, in the case of a new incursion outbreak; we would be able to 
reorientate our resources to anywhere in the County quite quickly to eradicate the target species. 
 
The model also helps to foster strong local government by building and maintaining formal relationships between 
Councils. It is a community expectation that Councils work together, and this model is another good example of that. 
Links are developed operationally which allow the County Council to best integrate and support other public weed 
management programs. 
 
Another clear community expectation is that of consistent application of regulatory processes. In the same way that weed 
control can be applied strategically, so too can the regulatory process. Most importantly, there is more equitable treatment 
of landowners within a community in relation to the Noxious Weeds Act 1993. Each Council operating as its own Local 
Control Authority tends to interpret and implement its statutory obligations quite differently, and this is a source of great 
frustration for landowners who perceive themselves to be on the “wrong end”. A County Council can take a more 
consistent approach across a number of local government areas. 

 
 

 
Figure 2: The Hawkesbury Nepean is an area of rich agricultural lands 
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3. Area of Operation  
 
Map1: HRCC Area of Operation 
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3.1 Regional Profile of HRCC 
Description of Region 

 
HRCC is situated north west of Sydney and comprises four local government areas (Blacktown, The Hills, Penrith and 
Hawkesbury) with a combined area of 3834 square kilometres, which includes approximately 160km

1
 of the 

Hawkesbury-Nepean River, from Wallacia downstream to where the river meets the ocean at Broken Bay. 
 
The region stretches 134km from below Putty in the north to Wallacia in the south, and 70km east to west from 
Carlingford to beyond Bilpin, in the Blue Mountains. The region includes significant areas of National Parks and 
reserves, rural land as well as some of the most densely populated urban areas in Australia. 
 
The closest point to Sydney CBD is Carlingford (22km) while the furthest point is near Putty some 150km from the 
Sydney CBD. Our region shares borders with Liverpool, Wollondilly, Blue Mountains, Singleton, Cessnock, Gosford, 
Hornsby and Parramatta local government areas.  

Distances from the Sydney CBD: 
 

 22km to the east (Carlingford) 

 68km to the south (Wallacia) 

 100 km to the west (Berambing) 

 151km to the north (Putty) 
 

Climate 
 
The region comprises a large part of the Sydney Basin, which is dominated by a temperate climate characterised by 
warm summers with no dry season. A sub-humid climate occurs across significant areas towards the coast. Rainfall 
can occur throughout the year, but varies across the region in relation to altitude and distance from the coast, with 
wetter areas being closer to the coast or in higher altitudes. 
 
Temperature varies across the region. Variations of 2 to 5 degrees warmer in the west compared to the coast are not 
uncommon. The yearly average maximum temperature for Sydney as a whole is 21.7°C (71.1°F), with a minimum 
average of 13.8°C (56.8°F). The annual temperatures in Greater Western Sydney average a maximum of 23°C and a 
minimum of 12°C. 
 
Sydney averages around 14 days of rainfall each month throughout the year. Rain is spread fairly evenly throughout 
the year, with June being the wettest month and September the driest.  
 
According to a C.S.I.R.O report, 

 
Since 1950, the Hawkesbury-Nepean catchment has experienced warming of around 0.8ºC. The 
catchment has also experienced a significant drop in annual rainfall at a rate of approximately 20–50 
mm per decade, depending on location. The contribution of human activities to the rainfall decline is 
hard to distinguish from natural variability. 
 
The future climate of the Hawkesbury-Nepean Catchment is likely to be warmer. Although projected 
changes in average rainfall are currently not clear, given projected increases in evaporation, the 
catchment is likely to be drier. Such climate changes would also increase heat waves, extreme winds 
and fire risk. Nevertheless, despite this trend toward drier conditions, there is also potential for seasonal 
increases in extreme rainfall events.

2
 

 
Warmer temperatures and lower rainfall results in lower river flows, enhancing conditions for aquatic weed growth. 

Population 
 
Rapid population growth is just one of the many challenges facing our region. In June 2010, the population of the four 
local government areas was 737,783 people, which represents 16.1% of Sydney’s population and 10.2% of all of 
NSW. (Source: ABS) 
 

                                                
1
 Based on 120km length of Hawkesbury (Geographical Name Register Extract for Hawkesbury River". Geographical Names Board of New South 

Wales. http://www.gnb.nsw.gov.au/name_search/extract?id=MaIOlMtLIt.) plus 40km of the Nepean, from Wallacia to the confluence with the Grose. 
2
 “Climate Change in the Hawkesbury-Nepean Catchment”, prepared for the NSW Government by the CSIRO 

http://www.gnb.nsw.gov.au/name_search/extract?id=MaIOlMtLIt
http://www.gnb.nsw.gov.au/name_search/extract?id=MaIOlMtLIt
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Blacktown City LGA is currently the most populous City in NSW, the third largest in Australia behind Brisbane City 
and the Gold Coast, and the eighth largest growing City in Australia. From June 2009 to June 2010, the LGA grew by 
8,324 or 2.8%, well above the 1.5% average for NSW. Hills Shire LGA experienced the fourth largest population 
growth in NSW, growing by 3,400 or 1.9%. Over the same period Penrith City and Hawkesbury City LGAs grew by 
1798 (1.0%) and 543 (0.9%) respectively.  
 
All four LGAs have been identified by the NSW Government as future growth areas,  
with significant amounts of land already identified for residential development, including: 
 

 North Kellyville, Rouse Hill, Box Hill (Hills Shire Council)  

 Riverstone, Marsden Park, Schofields and Vineyard (Blacktown City Council) 

 Glenmore Park, Caddens, St Marys, Claremont Meadows and Penrith Lakes (Penrith City Council) 

 Plans by Hawkesbury City Council to accommodate between 5,000 to 6,000 additional dwellings by 2031, 
primarily within the existing urban areas 

 
The population of Western Sydney is expected to reach 2.96 million by 2036. Based on current percentages, the 
combined population of Blacktown, Hills, Penrith and Hawkesbury LGAs is expected to reach 1.1

3
 million by this time. 

 
Table 1: Population by Council Area 

 

LGA Pop 2006            2010 Land Area 
(km2) 

Blacktown 271,710 307,816 246.9 

Hawkesbury 60,561 64,030 2,800 

The Hills 165,143 179,716 380 

Penrith 172,140 186,221 407 

Total 669,554         737,783 3833.9 

 

Land Use 
 
Approximately 60%of the region is made up of national parks and reserves, with the remaining 40% containing 
significant urban and rural areas.  
 
Major national parks include Wollemi, Blue Mountains, Marramarra, Ku-ring-gai Chase, and Brisbane Water. 
 
Most of the urban areas are residential, with some commercial areas and industrial areas, including extractive 
industries and manufacturing. Much of the rural area is used for agricultural purposes, including dairying, orchards, 
poultry, turf, market gardens, hobby farms and horse industries.  
 
The Hawkesbury-Nepean catchment provides Sydney with more than 90% of its drinking water; supports a diverse 
agricultural sector including irrigated agriculture which returns over $600 million; provides over 80% of Sydney’s sand 
and gravel needs for construction; and supports multi-million dollar recreation and tourism industries.  
 
In the freshwater region 17 sewage treatment plants are licensed to discharge effluent to the river system. While 
treatment is now generally much upgraded, large volumes of treated effluent still enter the system. This, together with 
the build-up of sediments over many years, means that there are high nutrient loads overall.  
 
In addition, run-off from the catchment’s extensive and rapidly expanding urban development, together with run-off 
from agricultural lands, further contributes to the nutrient loads in the river system.  
The mining of sand and gravel has also created a modified stream bed, particularly below Penrith Weir. Another 
significant modification is the thirteen weirs that impede flow along the main stem of the river in the freshwater region. 
 
This highly modified, nutrient rich, low flow environment provides ideal conditions for the growth of aquatic weeds and 
algal blooms. 

Other References 
 http://www.environment.nsw.gov.au/bioregions/SydneyBasin-Landform.htm 

 http://www.metroplansydney.nsw.gov.au/portals/0/pdf/MetroPlansubegionalfactsheet.pdf 

 http://metroplansydney.nsw.gov.au/Subregions/NorthWestSubregion.aspx 

 http://profile.id.com.au/Default.aspx?id=303 

                                                
3
 Based on percentage (37.18%) of current population for Western Sydney (1.99 million).  

http://www.environment.nsw.gov.au/bioregions/SydneyBasin-Landform.htm
http://www.metroplansydney.nsw.gov.au/portals/0/pdf/MetroPlansubegionalfactsheet.pdf
http://metroplansydney.nsw.gov.au/Subregions/NorthWestSubregion.aspx
http://profile.id.com.au/Default.aspx?id=303
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 http://www.environment.nsw.gov.au/bioregions/SydneyBasin-Climate.htm 

 http://www.experienceoz.com.au/sydney/information/weather-info 

 http://www.business.nsw.gov.au/invest-in-nsw/regional-nsw/nsw-regions/western-sydney 

 Hawkesbury-Nepean Catchment Management Authority 

 Hawkesbury City Council 

 Penrith City Council 

 Blacktown City Council 

 The Hills Shire Council 

 Australian Bureau of Statistics 

 
Table 2: National Parks within County Council Area 

National Park Council Area 

Wollemi, Parr State 
Conservation Area, 
Cattai, Scheyville, Yengo 
National Parks and Blue 
Mountains National Park. 
 

Hawkesbury 1930 

Kuring-gai Chase Hills 154 

Muogamarra Hills 22.74 

Marramarra Hills 118 

Bouddi Hills 0.01532 

Brisbane Water Hills 115 

TOTAL  2340 (61.03%) 

 
 
 
 

 
 

Figure 3: Yarramundi Lake, Nepean River 

  

http://www.environment.nsw.gov.au/bioregions/SydneyBasin-Climate.htm
http://www.experienceoz.com.au/sydney/information/weather-info
http://www.business.nsw.gov.au/invest-in-nsw/regional-nsw/nsw-regions/western-sydney
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4. Strategic Objectives 

Weed control is dynamic. It is closely linked to climate, land use and ecology and must therefore be managed in order to 
respond as these attributes change. There are, however, a range of guiding strategies that have been shown to be most 
effective across a range of conditions. The HRCC 10 Year Strategic Plan is closely aligned with these strategies as they 
have been outlined in the NSW Invasive Species Plan 2008-2015. They are broad enough to allow an organisation to 
respond to climate and land use, but still conform to a solid set of management principals. These strategic objectives also 
follow the guidance provided by the development of our member Council “Community Strategic Plans” (see Appendix C) 
and meet a number of their community expectations directly.  
 
Our strategic objectives are: 

 

Strategic Objective 4.1 
Prevent the establishment of new weed species within our County – Exclude 

 

Strategic Objective 4.2 
Eliminate the spread of new and existing weed species within our County – Eradicate or Contain 

 

Strategic Objective 4.3 
Reduce the impact of widespread weeds on key assets – Effectively Manage 

 

Strategic Objective 4.4 
Ensure the community, industry and government stakeholders have the ability and long-term commitment to 
manage weeds – Build Capacity 

 
NOTE: Strategic Objectives are colour coded throughout all documents to demonstrate links between strategy 
and operations. Additional objectives related to specific grant programs are colour coded when they fall under 
the relevant Delivery and Operational Plans. 
 
Directing our principal activities towards meeting these strategic object will ensure our organisational resources are 
deployed in the most effective manner across the landscape. Our actions will therefore be centred on the following 
activities: 
 

 Analyse and communicate continually about other weed programs across the landscape to ensure our activities 
best support the protection of investment and key assets. 

 Identify and manage all high risk weed species and their pathways for spread across the County. 

 Develop, implement and maintain a weed detection and mapping system to improve our capacity to track and 
control weeds. 

 Respond swiftly to new incursion outbreaks as required. 

 Increase community appreciation and involvement in weed management. 
 

Regional Coordination and Consultation 
 
At a regional level, our 10 Year Strategic Plan objectives are connected with the Sydney Region Weed Action Program 
2010-2015 funded by the NSW Government (Department of Primary Industries). This regional plan is also guided by the 
NSW Invasive Specie Plan. HRCC is a financial member of the Sydney West Blue Mountains Regional Weeds 
Committee (SWBM RWC) and seeks to be a leader for coordinated weed management across western Sydney.  
 
HRCC consults directly with all four Member Council’s via a formal HRCC Management Network (management level) and 
a Local Weeds Committee (operational level). This ensures our activities are best focussed on supporting the relevant 
strategic objectives of our member Councils. HRCC also directly consults with the Department of Primary Industries to 
ensure our plans capture effective state level priorities. At a community level we consult with groups such as the Willow 
Warriors, Scheyville Community Group and Hawkesbury Environment Network to provide meaningful practical back-up 
for their community led projects. 
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Figure 4: It can get bad! - Salvina along McKenzies Creek, Pitt Town (2005) 
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5. Principal Activities 

5.1 Control of Noxious Weeds 
 

Meet Strategic 
Objectives: 

 4.1 Exclude, 4.2 Eradicate or Contain, 4.3 Effectively Manage 
 

 

Program Goals: 

 
 
 
 

 

 

 To control Noxious Weeds on public roads, recreation areas and other lands controlled 
by Constituent Councils in accordance with the Noxious Weed Act, 1993. 

 

 To ensure that other weeds do not adversely affect the health and welfare of the 
community. 

 

  
   

Outcomes Performance Target Actions Performance 
Measure 

1. Remove and destroy all 
Class 1 & Class 2 
Noxious Weeds. 

Control all reported 
infestations within 
resources. 
 

When carrying out Class 
3 and Class 4 noxious 
weed control or other 
principal activities, inspect 
for the presence of Class 
1 & Class 2 Noxious 
Weeds. 

 All reported infestations 
treated and/or weeds 
removed. 

2. Fully and continuously 
suppress and destroy 
all Class 3 Noxious 
Weeds subject to 
adequate funding.  

 

No increase in  
infestations. 

Using the latest weed 
control techniques and 
practices, treat with 
herbicides and other 
suitable integrated weed 
management systems. 
 

All reported Class 3 
Noxious Weeds infestations 
to be treated each year in 
accordance with Council’s 
Roadside Spraying Policy. 

3. Prevent the spread and 
reduce the numbers 
and distribution of  
Class 4 Noxious Weeds 

Contain and reduce 
infestations of Class 4 
Noxious Weeds on an 
annual seasonal basis. 
 

Using the latest weed 
control techniques and 
practices treat weeds with 
herbicides and other 
suitable integrated weed 
management systems. 

A reduction in the area of 
Class 4 noxious weed 
infestations treated each 
year.   
 

4. Reduce the risk from 
Noxious Weeds which 
are poisonous to 
humans and animals on 
public lands. 

Reduce the extent of 
infestations of Noxious 
Weeds which are 
considered a risk to 
human and animal health. 
 

Prioritise treatment of 
poisonous Noxious 
Weeds on public land.  

No reports of humans or 
animals being affected by 
contact with Noxious 
Weeds on public lands. 
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Outcomes Performance Target Actions Performance 
Measure 

5. Maintain the health of 
staff and public who 
may come into contact 
with herbicides during 
the noxious weed 
spraying program. 

Report of number of 
herbicide-related illnesses 

Staff to use herbicides in 
accordance with 
guidelines of Council, 
industry standards and 
specific guidelines on the 
label of each herbicide 
being used. 
 
Spraying operations to 
cease when there is a 
danger of the public 
becoming contaminated 
with herbicides by spray 
or volatile drift onto 
neighbouring properties or 
contamination of produce 
likely to be consumed by 
the public, such as 
blackberry fruit. 
  

Zero complaints or reports 
of ill health from the public 
or staff related to this 
activity. 
 

 
 

 
 

Figure 5: Water Hyacinth collects in the river near Freeman's Reach, Windsor (2011) 
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5.2 Inspection of Properties 
 

Meet 
Strategic 
Objectives 

 4.1 Exclude, 4.2 Eradicate or Contain, 4.3 Effectively Manage, 4.4 Build Capacity 
 

 
Program 
Goals: 

 

 To inspect public and private properties and to advise land managers on the implementation 
of noxious plant control programs. 

 

 To report the existence, type and extent of class 1 to 5 noxious plant infestations. 
 

 To monitor the effectiveness of each land manager’s noxious plant control program. 
 

 To commence regulatory action under the Noxious Weeds Act, 1993, where control 
programs are not put in place or are ineffective. 

 

  
Outcomes Performance Target Actions Performance 

Measure 
1. Inspect properties 

which have the 
most influence on 
exclusion of new 
weed incursions 
and/or protection of 
key landscape 
assets. 

 

Carry out at least 2000 property 
inspections annually in a 
systematic manner within sub-
catchments that reflect 
management “zones” around key 
assets. 

Systematically inspect 
various new areas bounded 
by specific landmarks, such 
as creek or road systems, 
each year.  Report Noxious 
Weeds found, degree of 
infestation, location and area 
infested and input  all data to 
the database system.  Report 
action being carried out by 
land occupier and further 
action required by land 
occupier to Council. 
 

Reports to council to 
contain a summary of all 
properties inspected in 
specific areas. 
 

2. Prevent the sale 
and transport of 
Class 5 Noxious 
Weeds. 

No Class 5 Noxious Weeds sold 
in area of operation. 

Inspect all nurseries and 
other outlets involved in the 
sale of weeds quarterly. 

Number of inspections 
carried out on nurseries 
and other outlets 
involved in the sale of 
weeds quarterly. 

3. Re-inspect all 
properties 
systematically 
where owners are, 
or should be, 
undertaking 
noxious plant 
control programs. 

Re-inspect as per the Property 
Re-Inspection Report produced 
from the database records. 
 

Systematically reinspect 
identified properties.       
Report action being carried 
out by land manager and 
further action required by 
land manager to Council. 
 

Inspection reports to 
Council containing 
recommendations for 
actions required by land 
manager or Council 
within a reasonable time 
of the last inspection. 
 

4. Advise, co-ordinate 
and implement   
noxious plant 
control programs. 

 

All land managers carry out 
noxious plant control procedures 
using integrated management 
techniques in accordance with the 
specified actions for the 
categories of Noxious Weeds 
under the NWA 1993. 
 

Provide advice to land 
managers on a one-to-one 
basis.   This advice will be 
provided during inspections 
and field days, or by phone 
calls, letters or fact sheets. 

Inspection reports 
indicate a containment, 
reduction and 
eradication of Noxious 
Weeds on the property. 
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Outcomes Performance Target Actions Performance 
Measure 

5. Undertake 
landscape 
surveillance to 
understand extent 
of weed control 
requirements. 

Map the extent of all Class 1 and 
2 Noxious Weeds. Map all priority 
“weed management zones”. 

Utilise a GIS system to 
spatially record extent of 
weed infestations. 

Maps are reported to 
Council annually. 

 

 
 

Figure 6: The region has many highly productive agricultural lands. 
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5.3 Community Awareness 
 

Meet 
Strategic 
Objectives 

 4.3 Effectively Manage, 4.4 Build Capacity 
 

 
Program 
Goals: 

 
 To promote an effective level of understanding of weed awareness and management 

strategies amongst all stakeholders. 
 

 To maintain membership of and/or provide assistance to: 
 

(i) Weeds Advisory Groups 
(ii) Neighbouring Councils 
(iii) Landcare Groups 
(iv) Associated weed professional associations 
(v) Department of Primary Industries and other State Government bodies 
(vi) C.S.I.R.O. and other federal government bodies. 

 

 

 
 

Outcomes Performance Target Actions Performance 
Measure 

1. Develop awareness of noxious 
and potentially damaging 
weeds and promote good 
weed management practices 
using integrated weed 
management strategies and 
develop Weed Management 
Plans for weeds of regional 
importance through a 
Regional Committee. 

The public is targeted with 
awareness campaigns 

Conduct field days, 
seminars and weed walks; 
speak at various farmer or 
community group meetings. 

Report field days and 
other activities 
conducted or attended 
 

Use various media such as 
newsprint, radio, television 
(video) and fact sheets to 
distribute information on 
noxious weeds. 

Observe level of 
feedback from publicity 
campaigns.   
 
 
 
 

Promote appropriate 
vegetation management 
using integrated weed 
control and management 
techniques. 

Observe more 
effective noxious weed 
control programs being 
undertaken by 
landholders. 
 

2. Participate in regional groups, 
campaigns and surveys being 
conducted by stakeholders 
with weed control interests.  

Co-ordinate activities with 
neighbouring Councils 
and the Sydney Weeds 
Committee (SWC). 
 
Participate in meetings of 
stakeholders' regional 
committees. 

Consult neighbouring 
Councils and their senior 
staff. 
 
Attend meetings which 
directly or indirectly affect 
Council’s noxious plant 
control program.   
 

Report attendance at 
regional meetings. 
 
 
 
 
 
 
 

Complete surveys or 
reports which support the 
endeavours of other bodies 
interested in weed control. 
 

Report support of 
other bodies engaged 
in weed control 
activities 
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5.4 Governance   
 

Meet Strategic 
Objectives: 

4.4 Build Capacity 

 
Program 
Goals 

 
 

 To ensure effective and continuous communication, co-ordination and co-operation with each 
Constituent Council and the Department of Primary Industries. 

 

 To secure the appropriate level of contributions and grants from Constituent Councils and 
Department of Primary Industries, sufficient to achieve Council’s goals and objectives. 

 

 Ensure that the County Council complies with its legislative requirements under the Local 
Government Act, 1993. 

 

 

Outcomes Performance Target Actions Performance 
Measure 

 
REPORTING 

   

1. Provide ongoing 
information to 
Constituent Councils 
and the NSW 
Department of Primary 
Industries. 

Councillors to report to their 
respective Councils after each 
meeting, distribute fact sheets 
and annual reports. 
 
 
 
 
 
 
 
Maintain effective level of 
accurate cost/benefit feedback to 
Councils and the NSW  
Department of Primary Industries 
 
 
 
The General Manager to convene 
a HRCC Management Network 
with key managers from each 
Council 

The General Manager or 
Operations Manager to 
provide feedback and 
reports on operations to 
each Constituent Council. 
 
 
 
 
 
 
Provide an annual grant 
summary report to Council 
and, in turn, the Constituent 
Councils. 
 
 
 
The General Manager to 
provide regular updates on 
all major Council decisions 
and strategic planning 
processes. 

Elected 
Members/Senior 
Staff’s understanding 
and appreciation of the 
need for noxious weed 
control. Two 
operational level 
meetings held per 
year. 
 
 
Compare level of 
funds to previous 
year's and return on 
investment. 
 
 
 
The General Manager 
to convene two 
meetings per year. 
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Outcomes Performance Target Actions Performance 
Measure  

 
STRATEGIC PLANNING 

   

1. Achieve Management 
Planning Practices 

Annually update and review 
Council’s Delivery Program as 
part of the development of 
Council’s Annual Operational 
Plan. 

The General Manager and 
Operations Manager will 
review and monitor the 
Operational Plan and report 
to Council. 
 

Operational Plan 
adopted by Council by 
30 June each year. 

Update Council’s Long Term 
Financial Plan annually. 

The General Manager and 
Operations Manager to 
update Long Term 
Financial Plan and report to 
Council. 

Plan update by 30 
June each year. 

Council’s Annual Report 
submitted Annually. 

The General Manager and 
Operations Manager 
prepare Annual Report in 
accordance with Local 
Government (General) 
Regulation 2005. 

Council adopts and 
Submits Annual 
Report by 30 
November each year. 

Workforce Management Strategy 
reviewed within four years 

The General Manager and 
Operations Manager will 
review Workforce 
Management Strategy and 
report to Council. 

Review conducted by 
30 June 2016. 

2. Ensure level of Grant 
Funding is maintained. 

Complete Grant Application and 
Returns on Time 

The General Manager and 
Operations Manager will 
complete applications and 
returns. 
 

Grant returns 
completed and 
returned on time as 
specified by funding 
authority 

3. Look for new funding 
opportunities that match 
Council’s vision and 
business model. 

Submit at least two funding 
applications each year. 

The General Manager and 
Operations Manager will 
complete applications. 

At least two grant 
applications submitted 
and reported to 
Council. 

 

 

 

 

Outcomes Performance Target Actions Performance 
Measure 

 
GOVERNANCE 

   

1. Conduct Council Meetings. Conduct 6 Council 
meetings per year. 

Conduct 6 
Council 
meetings per 
year in 
accordance 
with the Local 
Government 
Act 1993. 

6 Meetings per year 
are held and minutes 
recorded and published 
on Council website. 
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6. Resourcing Strategy 

The Resourcing Strategy is made up of the following three (3) elements:- 
 

1. Long-Term Financial Plan 
2. Workforce Management Plan 
3. Asset Management Plan 

 

6.1 Long-Term Financial Plan 2013-2023 

6.1.1 Income 

 
HRCC has two main sources of income: Constituent Council contributions and grants from Government agencies  
 

Other sources of income include fees for Section 64 (NWA 1993) certificates, private works, interest and vehicle 
contributions.  
 
The approximate percentages of operational income sources represented in the HRCC’s total income are: 
 

 Constituent Council Contribution  52% 

 NSW Govt. Grants   33% 

 Federal govt. Grants   7% 

 Private Works     2% 

 Interest     3% 

 Other     3% 

6.1.2 Expenditure 
 
HRCCs main area of operational expenditure is employee costs, which traditionally represents approximately 55% the 
County Council’s total operating costs.  
 
The County Council’s other major area of operational expenditure is its operating maintenance and plant costs (29%) and 
depreciation (16%). 

6.1.3 Employee Provisions 
 
HRCC maintains a position of having 100% of its employee provisions fully funded at all times. This position has been 
taken by Council because, with only a small number of employees, there is risk that most or all of the employees could 
resign over a short period of time. In this eventuality, and if the provisions could be not be funded from cash reserves, 
Council might have to source funding from Constituent Councils or sell assets to fund these provisions.       

6.1.4 Risk Analysis 
 
The major risk to the continuing solvency of the HRCC is the reliance on grants, in particular the NSW Department of 
Primary Industries (DPI) annual NSW Weeds Action Program (WAP) grant. These grants have historically been allocated 
annually; however, these grants are subject to NSW Government annual budget allocations. The WAP grant system, 
initiated in 2010/11, offers less certainty for this income source, as decisions are now also made at a regional level via the 
Sydney Weeds Committee. Whilst these plans cover five year periods, the grant is still subject to NSW State Government 
annual budgets.  
 
A critical assumption of Council future financial planning is the need for grant funds along with Constituent Council 
contributions to increase annually in line with the operating costs – in particular, employee costs. Council has actively 
sought to increase income from other sources such as private works and other grant sources; however, if operational 
activities connect to these other sources of income need to be substantially increased to cover the gap in traditional 
funding, HRCC will be forced to review the level of its core business operational activities and staffing levels. Another 
option in this scenario would be to increase even further the level of contract or private works undertaken by the 
organisation; this would reduce the amount of work carried out on Council reserves. The table below shows the trend of 
an increasing reliance on Council contributions as a proportion of HRCC revenue has improved over the past 12 months. 
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6.1.5 Estimate Assumptions  
 
The following assumptions have been made when formulating the BASP projected financial statements: 
 

 Grants and contributions increase annually by 5% 
 

 Employee costs increase annually by 3%. 
 

 Operational costs increase by 5% 
 

 Interest revenue has been estimated at 5% of the year’s opening estimated Cash balance 
 

6.1.6 Plan Review 
 
The Financial Plan is required to be updated annually as part-development of the HRCC annual operational plan. 

6.1.7 Projected Financial Statements 2013-2023 
 
The following tables contain the HRCC projected Income and Expenditure, Balance Sheet and Cash Flow Statements for 
the period 2013-14 to 2022-2023. 
 
 
 
 

 
 
 
 
 
 
 
  

 $-
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Table 3: Projected Income and Expenditure Statement 2013/14-2022/23 

 
 

 

 

 

 

  

2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023

$ $ $ $ $ $ $ $ $ $

Income

Rates and Annual 

Charges
629,528$       648,414$       667,866$       687,902$       708,539$       729,795$       751,689$       774,240$       797,467$       821,391$       

User Charges and 

Fees
21,732$         22,714$         23,742$         24,820$         25,950$         27,134$         28,374$         29,675$         31,038$         32,467$         

Interest and 

Investment Revenue
40,000$         50,000$         40,000$         44,800$         44,800$         44,800$         48,800$         52,800$         54,000$         54,000$         

Other Revenues 88,840$         36,060$         32,173$         38,343$         34,574$         40,870$         37,236$         43,677$         40,199$         46,808$         

Grants and 

Contributions- 

Operating 

474,600$       469,640$       489,600$       510,453$       439,821$       459,812$       480,742$       502,658$       525,605$       549,634$       

-$               -$               -$               -$               -$               -$               -$               -$               -$               -$               

Net Gain from the Sale 

of Assets
-$               -$               -$               -$               -$               -$               -$               -$               -$               -$               

Total Income from 

continuing 

operations

1,254,700$    1,226,828$    1,253,382$    1,306,319$    1,253,684$    1,302,412$    1,346,843$    1,403,050$    1,448,309$    1,504,300$    

Expense

Employee Costs 746,718$       765,007$       784,447$       804,389$       824,846$       845,832$       867,361$       889,447$       912,105$       935,351$       

-$               -$               -$               -$               -$               -$               -$               -$               -$               -$               

Materials & Contracts -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               

Deprecation 154,501$       156,926$       143,515$       116,879$       146,866$       151,397$       163,612$       134,728$       129,429$       110,096$       

Other Expenses 359,529$       331,284$       335,735$       347,647$       360,042$       372,939$       386,362$       400,334$       414,879$       430,023$       

Total Expenses 

from continuing 

operations

1,260,748$    1,253,217$    1,263,697$    1,268,915$    1,331,754$    1,370,169$    1,417,335$    1,424,509$    1,456,413$    1,475,469$    

Operating Result 

from continuing 

operations

6,048-$           26,390-$         10,315-$         37,403$         78,069-$         67,757-$         70,492-$         21,459-$         8,104-$           28,831$         
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Table 4: Projected Balance Sheet Statement for the 10 year period 2013/14 – 2022/23 

2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023

$ $ $ $ $ $ $ $ $ $

 ASSETS

Current 

Assets

Cash & Cash 

Equivalents
10,953$        27,510-$        109,810-$      112,528-$      171,231-$      171,091-$      233,971-$      272,702-$      283,377-$      164,450-$      

Investments 100,000$      100,000$      -$              120,000$      -$              -$              100,000$      100,000$      30,000$        -$              

Receivables -$              -$              -$              -$              -$              -$              -$              -$              -$              -$              

Inventories 5,000$          5,000$          5,000$          5,000$          5,000$          5,000$          5,000$          5,000$          5,000$          5,000$          

Other 12,000$        12,000$        12,000$        12,000$        12,000$        12,000$        12,000$        12,000$        12,000$        12,000$        

Non-current 

assets classif ied 

as held for sale

-$              -$              -$              -$              -$              -$              -$              -$              -$              -$              

Total Current 

Assets
127,953$      89,490$        92,810-$        24,472$        154,231-$      154,091-$      116,971-$      155,702-$      236,377-$      147,450-$      

Non-Current 

Assets

Investments -$              -$              -$              -$              -$              -$              -$              -$              -$              -$              

Receivables -$              -$              -$              -$              -$              -$              -$              -$              -$              -$              

Inventories -$              -$              -$              -$              -$              -$              -$              -$              -$              -$              

Infrastructure, 

Property, Plant & 

Equipment

491$             14,975$        23,000$        19,250$        24,688$        33,625$        26,563$        25,625$        17,688$        10,750$        

Other - Land @ 

Valuation
556,600$      556,600$      556,600$      556,600$      556,600$      556,600$      556,600$      556,600$      556,600$      556,600$      

Total Non-

Current 

Assets

557,091$      571,575$      579,600$      575,850$      581,288$      590,225$      583,163$      582,225$      574,288$      567,350$      

TOTAL ASSETS 685,044$      661,065$      486,790$      600,322$      427,056$      436,134$      466,191$      426,523$      337,911$      419,900$      

LIABILITIES

Current 

Liabilities

Payables 23,000$        23,000$        23,000$        23,000$        23,000$        23,000$        23,000$        23,000$        23,000$        23,000$        

Borrow ings -$              -$              -$              -$              -$              -$              -$              -$              -$              -$              

Provisions 173,000$      173,000$      173,000$      173,000$      173,000$      173,000$      173,000$      173,000$      173,000$      173,000$      

Total Current 

Liabilities
196,000$      196,000$      196,000$      196,000$      196,000$      196,000$      196,000$      196,000$      196,000$      196,000$      

Non-Current 

Liabilities

Payables -$              -$              -$              -$              -$              -$              -$              -$              -$              -$              

Borrow ings -$              -$              -$              -$              -$              -$              -$              -$              -$              -$              

Provisions -$              -$              -$              -$              -$              -$              -$              -$              -$              -$              

Total Non-

Current 

Liabilities -$              -$              -$              -$              -$              -$              -$              -$              -$              -$              

TOTAL 

LIABILITIES
196,000$      196,000$      196,000$      196,000$      196,000$      196,000$      196,000$      196,000$      196,000$      196,000$      

NET ASSETS 489,044$      465,065$      290,790$      404,322$      231,056$      240,134$      270,191$      230,523$      141,911$      223,900$      

EQUITY

Retained 

Earnings
2,390,896$   3,644,113$   4,907,810$   6,176,725$   7,508,479$   8,878,648$   10,295,983$ 11,720,492$ 13,176,905$ 14,652,375$ 

Revaluation 

Reserves 732,954$      732,954$      732,954$      732,954$      732,954$      732,954$      732,954$      732,954$      732,954$      732,954$      

TOTAL EQUITY 3,123,850$   4,377,067$   5,640,764$   6,909,679$   8,241,433$   9,611,602$   11,028,937$ 12,453,446$ 13,909,859$ 15,385,329$ 
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Table 5: Projected Cash Flow Statement for the 10 year period 2013/14-2022/23

 

2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023

$ $ $ $ $ $ $ $ $ $

Cash Flows from 

Operating 

Activities

Receipts:

Rates & Annual 

Charges
$ $ $ $ $ $ $ $ $ $

User Charges & 

Fees
-$                -$                -$                -$                -$                -$                -$                -$                -$                      -$                    

Investment & 

Interest Revenue 

Received

629,528.00$   648,413.84$   667,866.26$   687,902.24$   708,539.31$   729,795.49$   751,689.35$   774,240.03$   797,467.24$         821,391.25$       

Grants & 

Contributions
40,000.00$     50,000.00$     40,000.00$     44,800.00$     44,800.00$     44,800.00$     48,800.00$     52,800.00$     54,000.00$           54,000.00$         

Bonds & Deposits 

Received
-$                -$                -$                -$                -$                -$                -$                -$                -$                      -$                    

Other 21,732.20$     22,713.81$     23,742.40$     24,820.28$     25,949.87$     27,133.70$     28,374.46$     29,674.94$     31,038.07$           32,466.95$         

Total 691,260.20$   721,127.65$   731,608.66$   757,522.52$   779,289.18$   801,729.19$   828,863.81$   856,714.97$   882,505.31$         907,858.20$       

Payments:

Employee Benefits 

& On-Costs
-$                -$                -$                -$                -$                -$                -$                -$                -$                      -$                    

Materials & 

Contracts
746,718.03$   765,007.04$   784,447.19$   804,389.09$   824,846.08$   845,831.85$   867,360.51$   889,446.52$   912,104.78$         935,350.61$       

Decrease in ELE -$                -$                -$                -$                -$                -$                -$                -$                -$                      -$                    

Other Expesnses -$                -$                -$                -$                -$                -$                -$                -$                -$                      -$                    

Total 746,718.03$   765,007.04$   784,447.19$   804,389.09$   824,846.08$   845,831.85$   867,360.51$   889,446.52$   912,104.78$         935,350.61$       

Net Cash 

provided (or 

used in) 

Operating 

Activities

55,457.83-$     43,879.39-$     52,838.54-$     46,866.57-$     45,556.90-$     44,102.66-$     38,496.69-$     32,731.55-$     29,599.48-$           27,492.41-$         

Cash Flows from 

Investing 

Activities

Receipts:

Sale of 

Infrastructure, 

Property, Plant & 

Equipment

-$                10,000.00$     4,000.00$       -$                9,500.00$       -$                -$                3,000.00$       -$                      -$                    

Other Investing 

Activity Receipts
-$                -$                -$                -$                -$                -$                -$                -$                -$                      -$                    

Total -$                10,000.00$     4,000.00$       -$                9,500.00$       -$                -$                3,000.00$       -$                      -$                    

Payments:

Purchase of 

Infrastructure, 

Property, Plant & 

Equipment

-$                27,000.00$     16,000.00$     -$                20,000.00$     16,000.00$     -$                10,000.00$     -$                      -$                    

Other Investing 

Activity Payments
-$                -$                -$                -$                -$                -$                -$                -$                -$                      -$                    

Total -$                27,000.00$     16,000.00$     -$                20,000.00$     16,000.00$     -$                10,000.00$     -$                      -$                    

Net Cash 

provided (or 

used in) 

Investing 

Activities

-$                17,000.00-$     12,000.00-$     -$                10,500.00-$     16,000.00-$     -$                7,000.00-$       -$                      -$                    

Net 

Increase/(Decrea

se) in Cash & 

Cash Equivalents

55,457.83-$     60,879.39-$     64,838.54-$     46,866.57-$     56,056.90-$     60,102.66-$     38,496.69-$     39,731.55-$     29,599.48-$           27,492.41-$         

plus: Cash & Cash 

Equivalents - 

beginning of year

-$                155,457.83-$   316,337.22-$   381,175.76-$   548,042.33-$   604,099.23-$   664,201.90-$   802,698.59-$   942,430.13-$         1,002,029.61-$    

Transfer from 

Main Account
-$                -$                -$                -$                -$                -$                -$                -$                -$                      -$                    

Transfer to 

Main Account
100,000.00$   100,000.00$   -$                120,000.00$   -$                -$                100,000.00$   100,000.00$   30,000.00$           -$                    

Cash & Cash 

Equivalents - end 

of the year

155,457.83-$   316,337.22-$   381,175.76-$   548,042.33-$   604,099.23-$   664,201.90-$   802,698.59-$   942,430.13-$   1,002,029.61-$      1,029,522.02-$    

Total Cash, Cash 

Equivalents & 

Investments

155,457.83-$   316,337.22-$   381,175.76-$   548,042.33-$   604,099.23-$   664,201.90-$   802,698.59-$   942,430.13-$   1,002,029.61-$      1,029,522.02-$    



Hawkesbury River County Council Strategic Plan 2013-2023 Page 26 
 

 

6.2 Workforce Management Plan 2012-2016 

6.2.1 Staffing and Organisational Structure 
 
The current staff structure of the Council consists of a part time General Manager, an Operations Manager, Weed 
Officers, Weed Inspectors, Weed Officers and Trainees. 
 
The County Council’s current structure is outline in Table 7.  
 

Table 6: HRCC Current Organisational Structure 
 

       
   
        
 

6.2.2 Operational Staff Duties and Responsibilities 
 
General Manager  
 
This position is part time (9 Days Fortnight). The General Manager is responsible for the management of the HRCC 
in accordance with LGA 1993. 

 
Operations Manager 
 
This position is full time and the incumbent is responsible for all operational activities of HRCC and the supervision of 
weed inspectors and team leader. 

 
Noxious Weed Inspectors 
 
These positions are full time and duties include property inspections for the presence of noxious weeds on private 
lands, control of noxious weeds on council-controlled lands and public awareness programs in their designated 
districts. 
 
Weed Officers 
 
These positions are full time and duties include weed control in terrestrial and aquatic locations, landscape 
surveillance and weed mapping. 
 
 
Trainees 
 
These positions are temporary and set up under Government-approved traineeship schemes. They are an excellent 
source of new employees to Council. 
 

HRCC Board 

Team Leader 

Trainees 
Weed 

Officers 

Weeds 
Inspector 

Weeds 
Inspector 

Weeds 
Inspector 

General Manager 
Administration 

Officer 

Operations Manager 
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6.2.3 Employee Age and Service Profile   
 
Council’s current operational workforce age ranges from 20 to 54 years of age. It is expected that the employee age 
range for the next four (4) years will be in a similar age range, as Council will continue to use traineeships which 
often attract younger workers. 

 

6.2.4 Training 
 
Staff receive specialised training through the NSW DPI training program for weed officers. This includes legal 
training for noxious weed inspection and plant identification. Council’s traineeship program is designed to allow staff 
to achieve Cert II in Conservation and Land Management. Further training is also supported as required. 

6.2.5 Staff Remuneration  

 
Staff are currently remunerated based on the Local Government (State) Award 2010. 

 

6.2.7 Staff Recruitment and Retention Challenges 
 
It is a challenge to find fully-qualified staff to fulfil the roles of weed inspector and weed officer. HRCC is moving 
toward an approach of employing younger staff and training them with the competencies required for the 
organisation.  

6.2.8 Recruitment Strategy  

 
 
Due to the increasing use of technology by Council, prospective employees will need to be familiar with information 
technology. They will be motivated to enjoy outdoor work and contribute a positive effort to their local environment. 
 
Council’s future employment growth is likely to come from job seekers of western Sydney attracted to traineeship 
positions set up annually by HRCC. This may bring in younger staff, or older workers looking for a career change. 
Sources of recruitment can be from other environmental training schemes such as GreenCorp programs. HRCC 
traineeships will provide a full professional qualification at their conclusion and trainees may either be employed 
permanently by Council or will be job ready externally. More senior positions will need specific targeting through 
advertising on popular internet notification systems. 
 

 
 

 
Figure 7: HRCC staff apply herbicide to Senegal Tea, North Richmond. 
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6.3 Asset Management Plan 
 

HRCC assets presently consist of the operational vehicles and plant used by staff on a day-to-day basis. Council 
also owns a head office and works depot located at 6 Walker St, South Windsor. 

6.3.1 Vehicles 
 

Council currently maintains a fleet of motor vehicles, spray trucks and aquatic equipment such as boats and a weed 
harvester. The County Council’s strategy for the past ten years has been to replace these vehicles at least annually 
in order to minimise maintenance costs and maximise trade-in values. This annual plant replacement program is 
funded from the capital budget with funds drawn from reserves, and matched by previously-budgeted depreciation.  

6.3.2 Spray Equipment 
 

Council has four (3) vehicle-mounted Quikspray® spray units. These units are replaced every four (4) years on a 
rotational basis which allows Council to maximise the resale value of these units.  

6.3.3 Fixed Assets 
 
Council owns and operates a head office and works depot located at 6 Walker St, South Windsor. 

6.3.3 Depreciation 
 

Depreciation of HRCC’s plant and equipment is calculated using the straight line method in order to allocate an 
assets cost (net of residual values) over its estimated useful life. 
 
Estimated useful lives for HRCC plant and equipment include: 
 
  -Office Equipment  3 to 10 years 
  -Office Furniture  10 to 20 years 
  - Vehicles and equipment 5 to 8 years 
 
The following table lists assets of HRCC as of 30 June 2012 with a value after depreciation greater than $1000. 
 

6.3.4 Asset Management Policy 
 
HRCC Asset Management Policy is attached as Appendix B.  
 

6.3.5 Asset Condition 
 
Asset condition has been based on the International Infrastructure Management Manual – Asset Condition 
Rating System: 
 

Condition   

Rating 

Remaining 

Life 

1 80%-100% 

2 60%-80% 

3 40%-60% 

4 20%-40% 

5 0%-20% 
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6.3.5 Asset Replacement Plan  

 
Table 7: Projected Asset Replacement Program 2013-2023 

 

HRCC Asset Puchases

Description Condition* 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023

At 25/3/2013

Depot Fencing 1

Buildings @ 25 September 2008 2

 Off ice/Warehouse 

1 500          10,000    15,000    20,000    20,000    

 Flammable Liquid Store 
2 2,000      2,000      

 Garage 
2 2,000      1,000      1,000      

Depot
N/A 10,000    10,000    15,000    15,000    

 desks & chairs 3

GIS Toughbooks x 5 3

Ipad 2 1,000      5,000      

4 x Desktop Computers 4 10,000    10,000    

4 steel cabinets 2 4,000      

Airconditioner "australia" 5 5,000      

Board table & chairs 2

Bookcase & cupboard 2

Buffet & hatch 2

Buffet, table and chairs 2

Cabinet 2

CMI safe 2

Flag pole 10

Frost air- conditioner 3

Photocopier / Printer 3 15,000    

Projector 4 2,000      

Refrigerator 3 1,000      

Steel cupboards x 2 2

Table & chairs 2
Furniture & Fittings 3 2,000      2,000      2,000      

1 x 100 Litre Polytanks 3

2 x Boom Sprays 3 6,000      7,000      

600 Litre Tank 3

600 Litre Tank 3

Baby Quikspray QR5101 3

Drum Rinser 2

Eye and Face Wash Shower 4 3,000      

Gas Gun 2

Motorised Pumping Unit 2

Personal Lockers 2

Polytank, Onga Pump & Inst. 2

Quik Spray Model 5SDE300 3

Quikspray 5 SDE 3

Sidewinder Injection Equipment 3

Spill Kit Case 3

Spray units GWS Macinery 3

Walking Boom Spray 3

Washing Machine Hoover 3 1,000      1,000      

Water Pump S/N 1021016 3

3.7m Alum. Stessco Boat & Trailer 3 5,000      6,000      

Bass Angler Canoe 2

Coleman RAM x 15 Canoe 2

Mercury Motor 25 ML S/No.IB058525 3 3,000      4,000      

Polycraft 5.3m Boat 6
115hp Evinrude E-Tec outboard motor 2 10,000    
5.3m Polycraft Boat 2 20,000    
Austalis plastic canoe w ith outrigger 2

Dumbier Tinnie Trailer 3 2,000      
Hydro Launch Trailer for Polycraft Boat 3 4,000      
Minkota "Endura" electric motor 3 1,000      
Trailer for Aquatic Weed Harvester 4 10,000    

4 x Galv. Boxes 2

Fuso Canter - Truck BC84FX 3

Fuso Truck & Tray BL68RQ 3
Hino 500 Series 1227 2WD 

Tipper Truck - AZ55PC 2

Iseki Tractor - 91753-C 3 15,000    15,000    

Jarrett Slasher 3 3,000      3,000      

Quadbike 3

Toolbox  for Landcruiser 2
Toyota Hilux 4WD Dual Cab 

BL49DH

Toyota Hilux 4WD Extra Cab 

BL35DH

Toyota Landcruiser - BFA11M 30,000    30,000    

Toyota Rav 4 BL33DH

Toyota Kluger 50,000    50,000    50,000    50,000    

Trailer for Truxor 3

Truxor, Rakes & 4m 4

4x4 Hilux Vehicle dual cab 40,000    40,000    40,000    40,000    
4x4 Hilux Vehicle dual cab 40,000    40,000    40,000    40,000    

4 x 4 Trailer - G55524 2

6' Trailer Mounted Power Feed WoodChipper3
Argo 30,000    32,000    
Truxor Amphibious Carrier 4

(1) Honda Brushcutter 3

(2) Stihl Chainsaws S/N - 42029135 3

200mm Pedestral Drill 3

4x 2 way radios 3

Air Compressor & Air Tools 3

Brush Cutter 3

Generator Ep3400 3

Gentech P/Cleaner 3

Glass Houses 5

Husqvarna Ride-On Mower Model LTH15364 4,000      4,000      

MTD Mulching Lawn Mower 4 2,000      2,000      

Tool Kit 2

Tool Kit Additions & W/Shop 2
Shore Conveyor 3 7,000      7,000      
Wood chipper 3 10,000    10,000    

Improvements to Weed Harvester 1

Trailer 5

Transporter 5

Weed Harvester - 58062 2 250,000  

Aquatic Weed Transporter Barge 4 80,000    

Total 149,500  214,000  174,000  25,000    271,000  175,000  62,000    28,000    159,000  62,000    
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HRCC Asset Disposals

Description 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023

Depot Fencing 1

Buildings @ 25 September 2008 2
 Off ice/Warehouse 1
 Flammable Liquid Store 2
 Garage 2
Depot N/A

 desks & chairs 3

GIS Toughbooks x 5 3

Ipad 2

4 x Desktop Computers 4

4 steel cabinets 2

Airconditioner "australia" 5

Board table & chairs 2

Bookcase & cupboard 2

Buffet & hatch 2

Buffet, table and chairs 2

Cabinet 2

CMI safe 2

Flag pole 10

Frost air- conditioner 3

Photocopier / Printer 3

Projector 4

Refrigerator 3

Steel cupboards x 2 2

Table & chairs 2
Furniture & Fittings 3

1 x 100 Litre Polytanks 3

2 x Boom Sprays 3 1,000      1,000      

600 Litre Tank 3

600 Litre Tank 3

Baby Quikspray QR5101 3

Drum Rinser 2

Eye and Face Wash Shower 4

Gas Gun 2

Motorised Pumping Unit 2

Personal Lockers 2

Polytank, Onga Pump & Inst. 2

Quik Spray Model 5SDE300 3

Quikspray 5 SDE 3

Sidewinder Injection Equipment 3

Spill Kit Case 3

Spray units GWS Macinery 3

Walking Boom Spray 3

Washing Machine Hoover 3

Water Pump S/N 1021016 3

3.7m Alum. Stessco Boat & Trailer 3 1,500      1,500      

Bass Angler Canoe 2

Coleman RAM x 15 Canoe 2

Mercury Motor 25 ML S/No.IB058525 3 750          750          

Polycraft 5.3m Boat 6
115hp Evinrude E-Tec outboard motor 2 3,000      
5.3m Polycraft Boat 2 4,000      
Austalis plastic canoe w ith outrigger 2

Dumbier Tinnie Trailer 3 500          
Hydro Launch Trailer for Polycraft Boat 3 1,000      
Minkota "Endura" electric motor 3 200          
Trailer for Aquatic Weed Harvester 4 1,000      

4 x Galv. Boxes 2

Fuso Canter - Truck BC84FX 3

Fuso Truck & Tray BL68RQ 3
Hino 500 Series 1227 2WD 

Tipper Truck - AZ55PC 2 50,000    

Iseki Tractor - 91753-C 3 4,000      5,000      

Jarrett Slasher 3 1,000      1,000      

Quadbike 3 5,000      

Toolbox  for Landcruiser 2
Toyota Hilux 4WD Dual Cab 

BL49DH

Toyota Hilux 4WD Extra Cab 

BL35DH 25,000    

Toyota Landcruiser - BFA11M 10,000    10,000    

Toyota Rav 4 BL33DH 30,000    

Toyota Kluger 50,000    50,000    50,000    

Trailer for Truxor 3

Truxor, Rakes & 4m 4
4x4 Hilux Vehicle dual cab 40,000    40,000    40,000    

4 x 4 Trailer - G55524 2

6' Trailer Mounted Power Feed WoodChipper3
Argo

Truxor Amphibious Carrier 4

(1) Honda Brushcutter 3

(2) Stihl Chainsaws S/N - 42029135 3

200mm Pedestral Drill 3

4x 2 way radios 3

Air Compressor & Air Tools 3

Brush Cutter 3

Generator Ep3400 3

Gentech P/Cleaner 3

Glass Houses 5

Husqvarna Ride-On Mower Model LTH15364 1,000      1,000      

MTD Mulching Lawn Mower 4 500          500          

Tool Kit 2

Tool Kit Additions & W/Shop 2
Shore Conveyor 3 2,000      2,000      
Wood chipper 3 3,000      3,000      

Improvements to Weed Harvester 1

Trailer 5

Transporter 5

Weed Harvester - 58062 2 50,000    
Aquatic Weed Transporter Barge 4 10,000    

Total 110,000  30,000    94,000    2,250      50,000    98,200    18,000    3,500      92,000    2,250      
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Appendix A –Part 5 Local Government Act 

1993 

Part 5 County Councils 

383   Proposal to establish or dissolve a county council or amend its constitution 

(1) A council, a county council, a public authority or the Director-General may make a proposal to the Minister to 
establish or dissolve a county council or to amend the constitution of a county council. 
 

(2)  The Minister may propose to establish or dissolve a county council or to amend the constitution of a county 
council. 

384   Public notice to be given of a proposal 

The Minister must give at least 28 days’ public notice of a proposal made to the Minister that the Minister 
decides to proceed with or of a proposal initiated by the Minister. 

385   Making of representations 

Within the period of public notice, representations concerning the proposal may be made to the Minister by 
anyone affected by the proposal. 

386   Minister’s recommendation concerning the proposal 

After considering all representations received concerning the proposal, the Minister may recommend to the 
Governor that the proposal be implemented, with or without modifications, or may decline to recommend that 
the proposal be implemented. 

387   Formation of county councils 

(1) The Governor may, by proclamation, establish county councils for the purposes of this Act. 
 

(2)  A proclamation under this section must contain the following particulars:  
 

(a) the name of the county council 
 

(b) a description of the county council’s area of operations 
 

(b1)   the name of each council (referred to in this Part as a constituent council) whose area lies wholly or 
partly within the county council’s area of operations 

 
(c)   the number of persons to be elected by each Constituent Council to the county council’s governing   

body 
 
(d)     a description of the county council’s functions. 
 

(3)  A proclamation under this section conferring functions on a county council as to the control of Noxious 
Weeds on land is to be made only with the concurrence of the Minister administering the Noxious Weeds Act 
1993. 

 

 

 

 

http://www.legislation.nsw.gov.au/xref/inforce/?xref=Type%3Dact%20AND%20Year%3D1993%20AND%20no%3D11&nohits=y
http://www.legislation.nsw.gov.au/xref/inforce/?xref=Type%3Dact%20AND%20Year%3D1993%20AND%20no%3D11&nohits=y
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388   Legal status of county councils 

(1) A proclamation establishing a county council operates to constitute the county council as a body politic of the 
State with perpetual succession and the legal capacity and powers of an individual, both in and outside the 
State. 

 
(2) A county council is not a body corporate (including a corporation). 

 
(3) A county council does not have the status, privileges and immunities of the Crown (including the State and 

the Government of the State). 
 

(4)  A law of the State applies to and in respect of a county council in the same way as it applies to and in respect 
of a body corporate (including a corporation). 

389   What is a county council’s name? 

The name of a county council is to be “X County Council”, where “X” is the name specified by the 
proclamation. 

390   Who comprise the governing body? 

(1) A county council must have a governing body elected by its constituent councils. 
 

(2) Provisions concerning the membership of a county council’s governing body are to be as prescribed by the 
proclamation establishing the county council. 

 
(3) A member of a county council is to be elected from among the councillors of the constituent councils in 

accordance with the regulations. 
 

(4)  The governing body of a county council is responsible for managing the affairs of the county council. 

391   The chairperson 

(1) The chairperson of a county council is the person elected to the office of chairperson by the members of the 
county council from among their number. 
 

(2) The chairperson holds office for one year, subject to this Act. 
 

(3) The office of chairperson:  
 

(a) commences on the day the person elected to the office is declared to be so elected, and 
 

(b)  becomes vacant when the person’s successor is declared to be elected to the office, or on the 
occurrence of a casual vacancy in the office. 

391A   What are the functions of the chairperson? 

The role of the chairperson of a county council is:  
 

(a) to preside at meetings of the county council, and 
 
(b)  to exercise such other functions of the county council as the county council determines. 

392   Vacancy in office of member 

(1) A member of a county council vacates that office on ceasing to be a councillor of a constituent council. 
 

(2)  This section does not limit the other circumstances in which a member of a county council vacates that office. 

393   Area of operations of county council 
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The area of operations of a county council may, in accordance with a proclamation made for the purposes of this 
Part, comprise the whole or any part of one or more local government areas. 

 

394   Functions of county council 

(1) The functions of a county council may, in accordance with a proclamation made for the purposes of this Part, 
comprise any one or more of the functions of a council under this or any other Act. 
 

(2) A council may not undertake a function conferred on a county council whose area of operations includes the 
whole or any part of the council’s area, subject to the regulations or a proclamation made for the purposes of 
this Part. 

 
(3)  Subsection (2) does not prevent a council from exercising a function delegated to it by a county council. 

395   General Manager of county council 

(1) A county council must employ a general manager. 
 
(2)  The general manager of a county council has the same functions in relation to the county council as the 

general manager of a council has in relation to the council. 

396   How often does a county council meet? 

A county council is required to meet at least 4 times each year. 

397   Amendment and dissolution of county councils 

(1) The Governor may, by proclamation, amend or revoke a proclamation in force under Section 387 for the 
purpose of amending the constitution of, or of dissolving, a county council. 
 

(2) A proclamation for the purpose of amending the constitution of a county council:  
 

(a) may change the name of the county council, or 
 

(b) may vary the county council’s area of operations, or 
 

(c) may vary the number of persons who comprise the county council’s governing body, or 
 

(d)  may vary the number of persons to be elected by each Constituent Council to the county council’s 
governing body, or 

 
(e)  may vary the county council’s functions. 

398   Facilitating provisions of proclamations 

A proclamation of the Governor for the purposes of this Part may include provisions of the same kind as are referred 
to in section 213. 

399   Making of financial contributions by constituent councils 

The regulations may make provision for, or with respect to, the making of financial contributions to a county council 
by the constituent councils, including the following:  
 

•  the purposes for which contributions may be made 
 
•  the circumstances in which contributions may be required 
 
•  the assessment of contributions 
 
•  the payment of contributions 
 
•  the recovery of contributions. 
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400   Application of Act to county councils 

(1) This Act (except Part 1 and Divisions 1 and 2 of Part 2 of Chapter 9, Chapter 10, section 365 and the 
provisions of Chapter 15 concerning the making and levying of ordinary rates) applies:  
 

(a) to county councils in the same way as it applies to councils, and 
 
(b)  to the members of county councils in the same way as it applies to the councillors of councils, 

with such exceptions and modifications (if any) as the regulations may provide. 
 
(2) In the application of this Act to county councils and members of county councils:  

 
(a) a reference to the mayor of a council includes a reference to the chairperson of a county 

council, and 
 
(b) a reference to mayoral office includes a reference to the office of the chairperson of a county 

council, and 
 
(c)  a reference to a councillor includes a reference to a member of a county council. 

400AA   Special provisions relating to Cudgegong (Abattoir) County Council 

Schedule 9 has effect. 

400A   (Repealed) 

 

Integrated Planning and Reporting Requirements for County Councils 
 
Local Government Regulations 
Division 8 County councils 
 
218   Application of planning and reporting provisions to county councils 
Part 2 (Strategic planning) of Chapter 13 of the Act applies to county councils with the following exceptions and 
modifications:  
(a)  Section 402 (Community strategic plan) does not apply to county councils 
(b)  each county council is required to have a business activity strategic plan as provided by clause 219 
(c)  a reference in a provision of that Part to a community strategic plan is (in the application of the provision to and in 
respect of a county council) to be read as a reference to a business activity strategic plan. 
 
219   Business activity strategic plan of county council 
(1)  A business activity strategic plan is a plan developed and endorsed by a county council that:  
(a)  identifies the main business activity priorities of the council covering a period of at least 10 years from when the 
plan is endorsed, and 
(b)  establishes strategic objectives together with strategies for achieving those objectives, and 
(c)  has been developed having due regard to the community strategic plans of the county council’s constituent 
councils and in consultation with those councils. 
(2)  Following an ordinary election of councillors for the constituent councils of a county council, the county council 
must review the business activity strategic plan before 30 June following the election. The council may endorse the 
existing plan, endorse amendments to the existing plan or develop and endorse a new business activity strategic 
plan, as appropriate to ensure that the council has a business activity strategic plan covering at least the next 10 
years. 
(3)  Within 28 days after a business activity strategic plan is endorsed, the council must post a copy of the plan on 
the council’s website and provide a copy to the Director-General. A copy of a business activity strategic plan may be 
provided to the Director-General by notifying the Minister of the appropriate URL link to access the plan on the 
council’s website. 
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Appendix B – Asset Management Policy 

  

 
 

Asset Management Policy 

 
OVERVIEW 
The Hawkesbury River County Council’s assets presently consist of the operational vehicles and plant used by staff 
on a day-to-day basis. Council has a head office and works depot at 6 Walker St, South Windsor. 

 
POLICY OBJECTIVES  
This policy provides the overall framework to guide the sustainable management of Council’s asset portfolio.  
 
POLICY STATEMENT  
To ensure effective asset management, Council will endeavour to:  
 

 Utilise assets to their fullest potential to maximise usage and economic performance  
 

 Ensure that asset renewal, disposal, upgrade or new asset provision is carried out in accordance with the 
adopted resourcing strategy that includes demonstrated need, life cycle costing, alternative modes of 
delivery and sustainability  
 

 Ensure asset management practices conform to legislative requirements and reflect best practice in the 
industry 
 

 Ensure that all asset purchase, maintenance, rehabilitation and replacement shall be guided by Council’s 
Asset Management Plans and annual budgetary process  
 

 Assets meet specifications and quality standards and  
 

 Assets meet requirements for public safety, OH&S and maintainability.  
 
POLICY REFERENCE (E.G. LEGISLATION, RELATED DOCUMENTS)  
  
Local Government Act 1993  
 
Local Government (General) Regulation 2005  
 
Local Government Amendment (Planning and Reporting) Act 2009  
 
HRCC Business Activity Strategic Plan 2013-2023 
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Appendix C – Constituent Council 

Community Strategic Plan Links 

Penrith City Council 

  

Blacktown City Council 
 

 
 
 
 
 

Objective from Penrith’s 
Principle 3 

Our natural habitats are healthy 

  
Measuring our success 

• The health of the Nepean 
River is improving 

• There is no overall loss in 
the City’s biodiversity 
network.  
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The Hills Shire Council 
 

  
 

Hawkesbury City Council 
 

  
 
 
 
 
 
 
 
 
 
 
 
 

“I can feel close to 
nature” 

  
• Enhance and protect 

the Shire’s 
biodiversity. 

• Manage the 
rehabilitation of local 
bushland and protect 
local flora and fauna. 

In 2032 we want the 
Hawkesbury to be a place where 
we have: 
  
A community dedicated to 
minimising its ecological 
footprint, enjoying a clean river 
and an environment that is 
nurtured, healthy, protected and 
provides opportunities for its 
sustainable use.  
 

Measures  
• Swimability of river. 

• Improved stabilisation of 
degraded land and 
riparian vegetation along 
river banks.  
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